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The course has three main themes

I. Introduction & Business 
Fundamentals

II. Opportunity Identification and 
Viability
– Market Analysis & Competition

– Needs, Solutions & Customers

– Prototyping & Technical Diligence

– Non-market Forces

III. Creating and Growing a New 
Venture
– Staging/Sales & Marketing

– Financing

– Partnerships

IV. Leadership
– The Anatomy of the Entrepreneur
– Leadership Essentials
– Managing Uncertainty
– Meaning of Failure and Paradox of Success
– Awareness of Self and our Environment
– Inner Anchor: Spirituality/Meditation
– Teams and Organization Dynamics
– Life Balance – Meaning & Purpose
– Facing Ethical Dilemmas 

V. Career Decisions

CREATING A BUSINESS BECOMING LEADERS

YOUR CAREER
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Our FOCUS will be
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YOU

Anatomy of the 
Entrepreneur

Anatomy of the 
Leader

Awareness of
Self, Team, Organization

Inner Anchor

Career Path

THE WHOLE  YOU 
leader, doer, bottle washer 

and CEO
Ethical Dilemmas

Class 11 - 4/06

Class 14 & 16 
4/15 & 4/22

Class 12 - 4/08

Class 13 - 4/13

Special Guest
Andre Delbecq

Class 18 & 19  
5/03 & 5/05

Class 17 - 4/29

Special Guest
Elleen de Groot

Class 15 – 4/20
Team Pitches



Learning objectives for today’s class

Enter the world of the whole entrepreneur:

– Gain insight into the internal, external, and core 
characteristics of an entrepreneur

– Reflect on whether you can see yourself in “them 
shoes”
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Readings for today’s class
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o Letters to a Young Entrepreneur
➢ Chapter 1: The Whole Entrepreneur
➢ Chapter 2: Inner Qualities of the Entrepreneur
➢ Chapter 3: External Qualities of the Entrepreneur
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